
Department of Consumer Affairs 

Court Reporters Board 

Performance Measures 
Annual Report (2010- 2011 Fiscal Year) 

To ensure stakeholders can review the Board's progress in meeting its enforcement goals and 
targets, we have developed a transparent system of performance measurement. These 
measures are posted publicly on a quarterly basis. · 

This annual report represents the culmination of the first four quarters worth of data. 

Volume 
Number of complaints and convictions received. 

The Board had an annual total of 144 this fiscal yearo 

Intake 
Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

The Board has set a target of 5 days for this measure. 



Intake & Investigation 
Average cycle time from complaint receipt to closure of the investigation process. Does .!1Q! 
include cases sent to the Attorney General or other forms of formal discipline. 

The Board has set a target of 60 days for this measure. 

ne 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) • · 

The Board has set a target of 540 days for this measure. 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q1 Report (July- September 2011) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

ume 
Number of complaints received. 

Ql Total: 26 
Ql Monthly Average: 9 

Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Ql Average: 2 Days 



n 
Average cycle time from complaint receipt to closure of the investigation process. Does!!!!!; 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Q1 Average: 47 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) 

Target: 540 Days 
Q1 Average: 532 Days 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 
Q1 Average: 14 Days 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q4 Average: 7 Days 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q2 Report (October. December 2011) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

me 
Number of complaints received. 

Q2 Total: 36 
Q2 Monthly Average: 12 

Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Q2 Average: 1 Day 



n 
Average cycle time from complaint receipt to closure of the investigation process. Does !!Q! 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Q2 Average: 107 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) 

Target: 540 Days 
Q2 Average: 435 Days 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 

Q2 Average: N/A 

The Board did not contact any new probationers 
this quarter. 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q4 Average: 7 Days 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q3 Report (January- March 2012) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

me 
Number of complaints received. 

Q3 Total: 31 
Q3 Monthly Average: 10 

Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Q3 Average: 1 Day 



on 
Average cycle time from complaint receipt to closure of the investigation process. Does !!.Q! 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Q3 Average: 53 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) · 

Target: 540 Days 
Q3 Average: N/A Days 

The Board did not close any formal discipline cases 
this quarter. 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 

Q3 Average: N/A 

The Board did not contact any new probationers 
this quarter. 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q3 Average: 9 Days 



(Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q4 Report (April- June 2012) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

me 
Number of complaints received. 

Q4 Total: 33 
Complaints: 30 Convictions: 3 
Q4 Monthly Average: 11 

Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Q4 Average: 1 Day 



n 
Average cycle time from complaint receipt to closure of the investigation process. Does not 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Q4 Average: 90 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) ' 

Target: 540 Days 
Q4 Average: 529 Days 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 
Q4 Average: N/A Days 

The Board did not contact any new probationers 
this quarter. 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q4 Average: 23 Days 



I Department of Consumer Affairs 

~ourt Reporters Board 

Performance Measures 
Annual Report (2011- 2012 Fiscal Year) 

To ensure stakeholders can review the Board's progress in meeting its enforcement goals and 
targets, we have developed a transparent system of performance measurement. These 
measures are posted publicly on a quarterly basis. 

This annual report represents the culmination of the four quarters worth of data. 

Volume 
Number of complaints and convictions received. 

The Board had an annual total of 126 this fiscal year. 

Intake 
Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

The Board has set a target of 5 days for this measure. 
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Intake & Investigation 
Average cycle time from complaint receipt to closure of the investigation process. Does .!!Q! 
include cases sent to the Attorney General or other forms of formal discipline. 

The Board has set a target of 60 days for this measure. 

ne 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) 

The Board has set a target of 540 days for this measure. 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

The Board has set a target of 10 days for this measure. 



Pro ation V1o ation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

The Board has set a target of 10 days for this measure. 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q1 Report (July- September 2012) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

me 
Number of complaints received. 

Q1 Total: 45 
Q1 Monthly Average: 15 

lnta 
Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Q1 Average: 1 Day 



Average cycle time from complaint receipt to closure of the investigation process. Does!!.!!! 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Ql Average: 79 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) 

Target: 540 Days 
Ql Average: 363 Days 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 
Ql Average: 9 Days 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q4 Average: N/ A 

The Board did not handle any probation violations 
this quarter. 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q2 Report (October- December 2012) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

me 
Number of complaints and convictions received; 

Q2 Total: 22 
Complaints: 21 Convictions: 1 

Q2 Monthly Average: 7 

lnta 
Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Q2 Average: 1 Day 



on 
Average cycle time from complaint receipt to closure of the investigation process. Does not 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Q2 Average: 106 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) 

Target: 540 Days 
Q2 Average: 518 Days 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 
Q2 Average: 6 Days 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q4 Average: 7 Days 

The Board did not handle any probation 
violations this quarter. 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q3 Report (January- March 2013) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

ume 
Number of complaints received. 

Q3 Total: 33 
Q3 Monthly Average: 11 

Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Q3 Average: 1 Day 



Average cycle time from complaint receipt to closure of the investigation process. Does not 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Q3 Average: 73 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) 

Target: 540 Days 
Q3 Average: 244 Days 

Prt\h::~,tln,n Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 
Q3 Average: 7 Days 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q3 Average: N/A 

The Board did not handle any probation violations 
this quarter. 



(Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q4 Report (April- June 2013) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

me 
Number of complaints received. 

Q4 Total: 35 
Complaints: 35 Convictions: 0 

Q4 Monthly Average: 12 

lnta 
Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

Target: 5 Days 
Q4 Average: 1 Day 



n 
Average cycle time from complaint receipt to closure of the investigation process. Does not 
include cases sent to the Attorney General or other forms of formal discipline. 

Target: 60 Days 
Q4 Average: 42 Days 

Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting in 
formal discipline. (Includes intake and investigation by the Board, and prosecution by the AG) 

Target: 540 Days 
Q4 Average: N/A 

The Board did not close any disciplinary cases 
this quarter. 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

Target: 10 Days 
Q4 Average: N/A Days 

The Board did not contact any new probationers 
this quarter. 



Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 
assigned monitor initiates appropriate action. 

Target: 10 Days 
Q4 Average: N/A 

The Board did not have any probation violations 
this quarter. 



Department of Consumer Affairs 

Court Reporters Board 

Performance Measures 
Annual Report (2012- 2013 Fiscal Year) 

To ensure stakeholders can review the Board's progress in meeting its enforcement goals and 
targets, we have developed a transparent system of performance measurement. These 
measures are posted publicly on a quarterly basis. 

Volume 
Number of complaints and convictions received. 

The Board had an annual total of 135 this fiscal year. 

Intake 
Average cycle time from complaint receipt, to the date the complaint was assigned to an 
investigator. 

The Board has set a target of 5 days for this measure. 



Intake & Investigation 
Average cycle time from complaint receipt to closure of the investigation process. Does not 
Include cases sent to the Attorney General or other forms of formal discipline. 

Forma 
Average number of days to complete the entire enforcement process for cases resulting In 
formal discipline. {Includes intake and investigation by the Board, and prosecution by the AG) ' 

The Board has set a target of 540 days for this measure. 

Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 
contact with the probationer. 

The Board has set a target of 10 days for this measure. 

I 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q1 Report (July- September 2013) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

PMll Volume 
Number of complaints and convictions received. 
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Total Received: 30 Monthly Average: 10 

Complaints: 28 I Convictions: 2 

PM2 I Intake 

-Actual 

Average cycle time from complaint receipt, to the date the 
complaint was assigned to an investigator. 
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Target Average: 5 Days I Actual Average: 1 Day 



PM3 I Intake & Investigation 
Average cycle time from complaint receipt to closure of the 

investigation process. Does not include cases sent to the Attorney General 
or other forms of formal discipline. 
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Target Average: 60 Days I Actual Average: 50 Days 

PM4 I Formal Discipline 
Average number of days to complete the entire enforcement process for cases resultin · 
in formal discipline. (Includes intake and investigation by the Board and prosecution by; 

the AG}. 

1200 

Target Average: 540 Days I Actual Average: 1,028 Days 



PM7 I Probation Intake 
· Average number of days from monitor assignment, to the date the monitor makes first contact . 

with the probationer. 

The Board did not contact any new probationers 
this quarter. 

Target Average: 10 Days I Actual Average: N/A 

PMS I Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 

assigned monitor initiates appropriate action. 

The Board did not report any new probation 
violations this quarter. 

Target Average: 10 Days I Actual Average: N/A 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q2 Report (October- December 2013) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

PMll Volume 
Number of complaints and convictions received. 
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Total Received: 18 Monthly Average: 6 

Complaints: 17 I Convictions: 1 

PM2IIntake 

--Actual 

Average cycle time from complaint receipt, to the date the 
complaint was assigned to an investigator. 
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PM3 I Intake & Investigation 
Average cycle time from complaint receipt to closure of the 

investigation process. Does not include cases sent to the Attorney General 
or other forms of formal discipline . 
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PM4 I Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting 
in formal discipline. (Includes intake and investigation by the Board and prosecution by• 

the AG). 

800 

Target Average: 540 Days I Actual Average: 678 Days 



PM7 I Probation Intake 
· Average number of days from monitor assignment, to the date the monitor makes first contact · 

with the probationer. 

12 

Target Average: 10 Days I Actual Average: 4 Days 

PMS I Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 

assigned monitor initiates appropriate action. 

The Board did not report any new probation 
violations this quarter. 

Target Average: 10 Days I Actual Average: N/ A 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q3 Report (January- March 2014) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 
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Total Received: 31 Monthly Average: 10 

Complaints: 30 I Convictions: 1 

PM2 I Intake 

...... Actual 

Average cycle time from complaint receipt, to the date the 
complaint was assigned to an investigator . 
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PM3 I Intake & Investigation 
Average cycle time from complaint receipt to closure of the 

investigation process. Does not include cases sent to the Attorney General 
or other forms of formal discipline. 
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-Actual 110 12 46 

Target Average: 60 Days I Actual Average: 56 Days 

PM4 I Formal Discipline 
Average number of days to complete the entire enforcement process for cases resultin 
in formal discipline. (Includes intake and investigation by the Board and prosecution by 

the AG). 

600 

Target Average: 540 Days I Actual Average: 192 Days 



PM7 I Probation Intake 
• Average number of days from monitor assignment, to the date the monitor makes first contact 

with the probationer. 

The Board did not contact any new probationers 
this quarter. 

Target Average: 10 Days I Actual Average: N/A 

PM8 I Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 

assigned monitor initiates appropriate action. 

14 

Target Average: 10 Days I Actual Average: 13 Days 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q4 Report (April- June 2014) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 
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PMll Volume 
Number of complaints and convictions received. 

Total Received: 27 Monthly Average: 9 

Complaints: 26 I Convictions: 1 

PM2IIntake 
Average cycle time from complaint receipt, to the date the 

complaint was assigned to an investigator. 

. 
· .. 

PMZ 6 

~------------------· 4 

2 
. 

0 
April May June 

~-..•.· .. Ta-raet 5 
·~-

5 5 
~Actual •' .· 1 1 1 

Target Average: 5 Days I Actual Average: 1 Day 



PM3 I Intake & Investigation 
Average cycle time from complaint receipt to closure of the 

investigation process. Does not include cases sent to the Attorney General 
or other forms of formal discipline. 

. 70 
PM3 

-.;;;:::::: 
65 .__ 

I 
60 
55 
so 

April May June 
_.,._.Target 60 60 60 
-~ 
......,_Actual 68 59 61 

Target Average: 60 Days I Actual Average: 63 Days 

PM4 I Formal Discipline 

.i 

Average number of days to complete the entire enforcement process for cases resulting 
in formal discipline. (Includes intake and investigation by the Board and prosecution byi 
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. 

I 

o()O PM4 :: [--------~-------:_: 
April 

~~-·Target 540 

433 

May 

540 

500 

June 

540 

333 
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PM7 I Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first contact 

with the probationer. 

12 

Target Average: 10 Days I Actual Average: 5 Days 

PMS I Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 

assigned monitor initiates appropriate action. 

The Board did not report any new probation violations 
this quarter. 

Target Average: 10 Days I Actual Average: N/A 



Department of Consumer Affairs 

Court Reporters Board 
Performance Measures 

Annual Report (2013- 2014 Fiscal Year) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly and annual basis. 
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PM1 I Volume 
Number of complaints and convictions received. 
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PM3 I Intake & Investigation 
Average cycle time from complaint receipt to closure of the 

investigation process. Does not include cases sent to the Attorney General 
or other forms of formal discipline. 
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PM7 I Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first 

contact with the probationer. 
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Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q1 Report (July- September 2014) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 

PMll Volume 
Number of complaints and convictions received. 
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PM3 I Intake & Investigation 
Average cycle time from complaint receipt to closure of the 

investigation process. Does not include cases sent to the Attorney General 
or other forms of formal discipline. 
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Target Average: 60 Days I Actual Average: 49 Days 

PM4 I Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting 
in formal discipline. (Includes intake and investigation by the Board and prosecution by' 

the AG). 

The Board did not have any cases closed in formal 
discipline this quarter. 

Target Average: 540 Days I Actual Average: N/A 



PM7 I Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first contact . 

with the probationer. 

The Board did not contact any new probationers 
this quarter. 

Target Average: 10 Days I Actual Average: N/A 

'-.- .. .' 

PM8 I Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 

assigned monitor initiates appropriate action. 

12 

Target Average: 10 Days I Actual Average: 5 Days 



Department of Consumer Affairs 

Court Reporters Board 
of California 

Performance Measures 
Q2 Report (October- December 2014) 

To ensure stakeholders can review the Board's progress toward meeting its enforcement goals 
and targets, we have developed a transparent system of performance measurement. These 
measures will be posted publicly on a quarterly basis. 
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PMll Volume 
Number of complaints and convictions received. 
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complaint was assigned to an investigator. 

6 
PM2 

~--------~---------· 4 

2 

0 
October November December 

.... ..,_.·Target 5 s 5 

. • _,._Actual 
--~-\-

1 1 1 

Target Average: 5 Days I Actual Average: 1 Day 



PM3 I Intake & Investigation 
Average cycle time from complaint receipt to closure of the 

investigation process. Does not include cases sent to the Attorney General 
or other forms of formal discipline. 

80 
PM3 

60 
40 -
20 
0 

OctQber November December 

- .. ~Target 60 60 60 _._ ....... __.__.,_ ___ -
-Actual 43 21 33 

Target Average: 60 Days I Actual Average: 38 Days 

PM4 I Formal Discipline 
Average number of days to complete the entire enforcement process for cases resulting 
in formal discipline. (Includes intake and investigation by the Board and prosecution by: 

the AG). ' 

700 

Target Average: 540 Days I Actual Average: 661 Days 



PM7 I Probation Intake 
Average number of days from monitor assignment, to the date the monitor makes first contact 

with the probationer. 

12 

Target Average: 10 Days I Actual Average: 9 Days 

PMS I Probation Violation Response 
Average number of days from the date a violation of probation is reported, to the date the 

assigned monitor initiates appropriate action. 

12 

Target Average: 10 Days I Actual Average: 6 Days 


